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We GUT this!Aim
To maintain NEC rates at the JGH NICU below the yearly 
national average for infants born <33 weeks GA.

• Ongoing implementation of Skin-to-skin protocol
• Clinical rounds on PRBC and Plt transfusion threshold 

guideline
•Ongoing NEC sentinel events review

•Routine hand hygiene audits
•Review of outcomes of probiotic use in ELBW infants
•Journey to a Neo-BFI certification(5)

•NEC management guideline (6)
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2015-2018

• Implementation 
of feeding 
guideline

• Oral immune 
therapy

2019

• Belly watch 
guideline

• IBCLC (1 for PP, 
NICU, FBC)

• Mother's own 
milk: fresh, 
early

• Donor 
breastmilk

• Adoption of 
institutional 
feeding policy

2020

• Revision of 
feeding 
guideline for a 
faster 
progression*

2021

• Promotion of 
antibiotic 
stewardship

• 3-day 
breastfeeding 
training for 
nurses

2022

• Implementation 
of new SpO2 
limits + audits

• Implementation 
of probiotics 

2024

• July 2024: 
Discontinuation 
of probiotics

• Full time NICU 
IBCLC

• Feeding 
guidelines 
review: new 
weight 
categories

* Progression for <1000g 20 to 25 ml/kg/day 
and 1000-1500g 25 to 30 ml/kg/day

Importance

• NEC affects 4% of infants born at <33 weeks (1)

• It is associated with a mortality rate of 23% (1)

• It represents different forms of intestinal injury with 
different pathophysiology (2)

• Multiple associated co-morbidities
• Many strategies have been demonstrated to lower the 

incidence of NEC (3,4)

0

2

4

6

8

10

12

14

16

18

2019 2020 2021 2022 2023 2024 (est)

N
EC

 r
at

e 
(%

)

Incidence of NEC at the Jewish General Hospital NICU compared to the national 
average
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