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• New signage for Bare Below the Elbow
• SAFE-ALL bundle, umbilical catheterization guidelines 
• Incentives for nurses performing CLABSI audits 
• QR tracking for 20 central line SPS audits/month
• Scrub the Hub with alcohol swabs

• Reduce CLABSI rates by 20% by December 2024
• Remain below SPS benchmarking rate (1 /1000 

central line days)

• Multidisciplinary team, collaboration with IPAC
• Auditing of CLABSI records to identify patterns
• Priorities and needs informed by staff
• Optimized multimodal communication 
• Focused education sessions
• Knowledge mobilization throughout IWK
• Hand hygiene rates in NICU (92% before , 95% after) 

• Surge of CLABSI rates in NICU starting June 2022  
up to 4 episodes per quarter

• High nursing turnover - 60% <1-3 years experience
• High census and acuity
• Chlorhexidine availability (stick vs swab)
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37 weeks CLABSI Free
Zero CLABSI for last 3 

Quarters


