FAMILY INTEGRATED CARE [FiCare] PO,
E PI IMPROVING PARENT PRESENCE IN THE NICU aserhal

Dr.Anitha Moodley;AnitaTumeh [RN];Feliscia Relinschi;FiCare Committee SMH NICU

AlM Importance

Elﬂ
E

Background: The long- and short-term benefits of caregivers f s

being present in the NICU to engage in developmental care and 012 (224 (436 (648
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In our NICU,the average time caregivers spend at bedside is 2 e
hours/day. Skin-to-skin time [ as a marker of engaging in activity —
with baby] has a median of 0 hours/day bedside/day
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Data Collection
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5DS A‘ PDSA Do: Bedside case based discussions on FiCare
4 Study:Post survey questionairre
4 Act: Knowledge gaps and barriers addressed at next workshop
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Pre survey and post survey Nursing knowledge and practice
PR N I, of Ficare. Displayed as histograms and Pareto charts
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Plan: PREENEEIBE SOHAAH RS Pluieagdateagin this week] Plan:Nursing education: Prepare FiCare workshop: PP on history and Plan: Name plaques placed at entrace of babies door
Do : D1 questionairres administered to nurses asking about baseline rationale,cahoots,Ronald Macdonald house Do : Discussion point and Consent from from parents. Choose template

el ~ SusyPostain ez NN crex charts for analysis of average hour/day
* Parent satisfaction and knowledge pre and post
intervention Displayed as histograms and Pareto charts

Lessons Learned / Next Stage/ Plan

v’ It takes a village to change culture . We enlisted any discipline that made contact with families. Allied health were our greatest support.

v' Get buy in from nurse administrator, this helped us launch the project.
v’ Start with people who had no preconceived ideas —residents, new hire RN, then work your way up.
v" PDSA mantra: When at first you fail, try and try and try again.




