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• Education day for nurses
• Roving road shows to raise 

awareness on early SSC in the NICU
• Working group to create SSC 

guidelines for Jet Ventilator
• Include early SSC information in 

antenatal consults with Clinical Nurse 
Specialist

• Updated SSC policy to include WHO 
recommendation for SSC 8 to 24 
hours a day

• Developed SSC checklist to support 
early SSC for very preterm and very 
low birthweight babies

To enhance health outcomes of very 
preterm and VLBW infants and their 
postpartum parents by promoting early 
skin-to-skin care in the NICU. 

RESULTS

INTERVENTIONS

AIM

The median time from birth to first SSC dropped from 75 hours to 
32 hours. This practice implementation process showed 

stabilization over time.

Lessons Learned:
• Staff and families alike need to be supported to offer and facilitate skin-to-skin care
• SSC for the very preterm and low birth weight baby improves with family and team 

shared decision making

Next Steps:
• Continue promotion of early skin-to-skin care

• Orientation and training of new staff 
• Mitigate barriers (staff shortage, awareness of supportive resources, bringing 

evidence to practice)
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